As we continue with our Students First! initiative it is time for us to review the results of the Employee Satisfaction Survey; see the attached documents.
As I reviewed the results I noted the items with the highest dissatisfaction (10% or more) on the last two surveys, as you can see a few items showed improvement.  I did not number these because the items are numbered differently each year.
	
	% Disagree/Strongly Disagree

	
	2008
	2009

	My college or worksite does a good job of keeping me informed about changes that affect my work
	13%
	9%

	I have the equipment and technology necessary to do my work
	10%
	13%

	There is sufficient training provided to help me keep up with the technological changes in my area
	-
	16%

	The evaluation process is constructive and allows/encourages me to enhance my performance
	13%
	15%

	The work is fairly distributed in my department
	13%
	-

	My work load is fair and reasonable
	12%
	-

	My work load is fair and reasonable and the work is fairly distributed in my department
	-
	11%

	I have the support and resources I need to assist my college and IECC in achieving its goals
	16%
	9%

	I am empowered to make decisions to get the job done successfully
	13%
	7%

	There are opportunities for promotions and advancement at my college and IECC
	28%
	25%

	My supervisor encourages teamwork and creates a positive work environment
	12%
	-

	IECC fosters a team atmosphere that is both supportive and cooperative
	-
	9%

	Management/Administration clearly communicates the objectives that they want the college and IECC to achieve
	14%
	8%

	Administration is open to my suggestions, elicits my feedback, and values my opinion
	-
	13%

	My physical environment is suitable for the work I do
	13%
	8%

	I am able to take advantage of training and/or professional development opportunities
	11%
	9%

	I am recognized for the contributions I make at work
	16%
	10%

	I am fairly compensated for the work I do
	21%
	23%


And items with the highest satisfaction/agreement are:

	
	% Agree/Strongly Agee

	
	2008
	2009

	The health and dental benefits I receive are appropriate and sufficient
	85%
	-

	The health benefits I receive are appropriate and sufficient
	-
	86%

	The dental benefits I receive are appropriate and sufficient
	-
	83%

	I have the equipment and technology necessary to do my work
	86%
	-

	I am able to keep up with the technological changes in my area
	87%
	-

	I visit IECC or my college’s website on a regular basis to find information
	88%
	87%

	The website is user-friendly
	-
	85%

	I understand IECC’s mission and values
	97%
	NA

	I understand IECC’s mission and values and they influence how my department works or how I provide instruction
	-
	90%

	Overall, I am satisfied with my employment at my college and IECC
	91%
	88%

	I would recommend IECC to a student or a prospective employee
	92%
	89%


After reviewing, please think of questions you may have.
Is there a way to document how this survey is used to improve IECC?  How can we do this?

Would your Dean be a good resource?
